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Important Information and Disclaimer Tyre &Wheel _

C This presentation may contain certain unaudited financial information in relation to National Tyre & Wheel Limited (NTD or
GKS a/2YLI yeeod !'a adzOKZ Al KFa y2id 0SSy &adzeSOd G2 Fy |dzZRAG 2N

C This presentation may contain forward looking statements. Such statements are inherently subject to uncertainties in that
they may be affected by a variety of known and unknown risks, variables and other factors which could cause actual values
or results, performance or achievements to differ materially from anticipated results, implied values, performance or
achievements expressed, projected or implied in the statements. The Company gives no assurance that the anticipated
results, performance or achievements expressed or implied in those forlwaking statements will be achieved.

C None of the Company or any of its directors or any other party associated with the preparation of this presentation
guarantee that any specific objective of the Company will be achieved or that any particular performance of the Company or
of its shares will be achieved.

C The information in this presentation does not take into account the objectives, financial situation or particular neegs of an
person. Nothing contained in this presentation constitutes investment, legal, tax or other advice.



Results Highlights (o)
M

’='« H1 Result consistent with November Guidance

LIS

H1 Revenue of $83.8mGroup(including Statewide in the pro form&)2 ¢ Yy \Sthewpiior
corresponding period (PCP)

H1 GP = 30.1% (compared to 32.9% in pro forma H1 FY18)
Groupunit salegincluding Statewide in the FY18 pro forra® 6y F  m:

- H1 EBITDA 6$8m ($%.4mafter adjusting for unrealised FX gain). PCP = $8.0m

LIS

2" H1 NPATA = $4.4m (compared to $5.0m in pro forma H1 FY18).
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Results Highlights
e )

.=« Balance Sheet strong with net assets of $68.8m

LIS

Inventory build ahead of import price rises and for new products

"=+ Net debt of $0.4m (lowethan PCP) due to inventory build

M&A activity on hold to focus on core businesses

H2 employee expense reduction by restructuring celitre and saleteam inFebruary, 2019
OYV2YAYIlIft AYLI Ou AY I H YR F banodnyY Ay |

‘>« H1 dividend of 1.25c per shattilly franked) declared
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Summary of Results et

Comments

$'000 Pro-Forma Statutory

Actual Actua Actua A H1 FY19 results represents six months trading for all entities in the NTAW

H1 FY201 H1 FY201 H1 FY201 group.

Sales revenue 75,37t 66,56 83,59
Cost of sales (50,606 (44,784 (58,444 A H1 FY19 gross profit mardower than the prioperioddue todiscounting
Gross profit 24,76¢ 21,78 25,14’ and increased import prices flowing from less favourable exchange rates ar
Other revenue 10¢ € 23C supplier price rises.
Employee benefits expense (8,429 (9,998 (9,091
Advertising & promotions (3,066 (2,483 (3,398 A H1 FY19 marketing expenses higher than prior period due to new product
Occupancy expense (1,877 (1,845 (2,144 launches.
Other expenses (3,552 (5,219 (3,911
EBITDA 7,95¢ 2,244 6,83¢ A EBITDA attributabl®®s NTAWexcludes norcontrolling interestsThe non
Depreciation (354, (338 (375, controlling interest represents the residual 50% interest in Top Draw held b
Amortisation of intangibles (770, (610, (931 the Top Draw Vendor§op Draw now trades as Tyrelife Solutions)
EBIT 6,83( 1,29¢ 5,521
Share of net profit of associate - 132 - A Pro forma H1 FY18 results exclude any contribution from Statewide.
Interest (net) a7y (153 277
Profit before tax 6,65¢ 1,27¢ 5,25( A The amortisation of finite life intangibles relates to customer relationships
Income tax expense (2,145 (1,297 (1,402 and importation rights. The amortisation expense is based on an average
NPAT 4,514 @2 3,84¢ useful life of between 5 and 12 years. The didatk to NPAT is presented on
Non-controlling interests @73 (616 (231 a taxeffected basis.
NPAT attributable to NTAW 4,341 (638 3,611 )
Amortisation [addback] 68C 56¢ 797 A NPATA excludes narontrolling interests, attributable to NTAW shareholders
NPATA attributable to NTAW 5,021 (70 4,412 adjusted for amortisation.

Note: The H1 FY18 pro forma was prepared to show the financial position of all operating entities (other than
Statewide) and the Group adlifoseoperating entities were wholly owned by NTAW during the relevant
period.



Balance Sheet & Key Operating Metrics T,:&\w\.,

$'000 H1 FY19 Actual FY18
31 December 201 30 June 201

Current assets

Cash and cash equivalents 13,58( 19,60¢ comments

Receivables 20,53( 25,90(

Inventories 52,532 47,75¢ p : .

Other assets 2.04¢ 2.24; A Cash and cash equivalentsThe Group hasash 0f$13.6 million at 31 December
Total current assets 88,691 95,50 2018 down from $19.6 million at 30 Juk@18 (segage 7)

Non-current assets

Property, plant and equipment 3,928 3,913 A Inventory ¢ Temporary increas# inventory to build stock of neproducts and
Intangible assets 21,23 2,2167 h head of l g .

Deferred tax assets . 4 purchaseahead of supplier price rises

Total noncurrent assets 25,44 26,08¢

Total assets 114,13¢ 121,59 A Receivableg lower due tothe weakerthan expected sales in October and the

shorterDecember trading period.

Current liabilities

Payables 26,58¢ 35,01¢
Borrowings 1,857 1,61t g
Provisions 3,20¢ 3,107 \ ilh
povisions : v { Net Debt at 31 December 2018 of $0.4 million.
Total current liabilities 31,64¢ 40,80¢ nat
Non-current liabilities -
Borrowings 12,086 12.82( Pro forme Statutory Statutory
Deferred tax 286 0 Actual Actual Actua|
Provisions 1,33¢ 1,30(
Total noncurrent liabilities 13,71z 14,12( H1 FY201 FY201 H1 FY201
Total liabilities 45,35¢ 54,92¢
\ 56.75¢ 66.66 Number of tyres sold 380,26« 486,111
et assets , ,668 . .

Gross profit margin 32.90¢ 32.709 30.109
Equity i 0 0 0 0
issued capital 65,15¢ 64.761 Operating costs as % of total rever 22.109 29.409 22.20
Reserves 18 (215, EBITDA margin 11.009 3.379 8.209
Retained earnings 29C (974
Equity attributable to owners of NTAW 65,45¢ 63,57:
Non-controlling interests 3,322 3,091
Total equity 68,78( 66,66:




Cash Flow lod

$'000 H1 FY19 Actual H1 FY18 Actual
31 December 201 31 December 201

] ) Comments
Profit/(loss) after income tax expense for the hpdfal 3,84¢ (22)
A Receivableg lower due toweaker thanexpected sales in October and
Adjustments for: the shorterDecember trading period.
Depreciation and amortisation 1,30¢ 948
Write off of noncurrent assets (6L 9 A Inventory ¢ Increase resulting froratockingnew productsand
Sharebased payments 0 2,657 3 . . . .
Bad debts 0 10 purchasing ahead of supplier price rises. Inventaityreduceto normal
Foreign exchange differences 16€ (258 levels in H2.
Change in operating assets and liabilities: A Payables; Supplier purchases reduced in QZiire with inventorybuild
Decrease in trade and other receivables 5,37( 3,712 up.
Decrease/(increase) in inventories (4,778 1,10z
Decrease/(increase) in deferred tax assets 29C (798 AN hf . . . .
Decrease/(increase) in prepayments 397 (134 et cash from operatlng activitieg return to posmveas mventory
Decrease in trade and other payables (8,432 (5,630 reduces.
Decrease in provision for income tax (1,421 a7
Increase in other provisions 134 122
Decrease in other operating liabilities 0 (38)
Net cash from/(used in) operating activities (3,181 1,662




Tyre &Wheel

NTD Share Price

a | NJ[ é L] / | LJ I l:l F b Na::::l Tyre&Wheel Chart
share (based on closing price on 22
February, 2019) 120

$1.00

$0.80

Net assets at 31 December 2018 = 060
$688m $0.40
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National Tyre & Wheeli Strong Foundations Ty%g}%;e.

Experienced Management Team & Board

N\

.'~ ' Specialised brand building business focused on tyre & wheel importing and distribution

Leading position in 4AWD/SUV tyres, steel wheels & OEM wheels and tyres to caravan manufag ‘ .

| ! N Peter Ludemann Murray Boyte
Long termhistory of eamings and dividends Chief Executive Officer and Managing Director  Chairman
A CEGsince 2013 aBlTDgrew, diversified A Experienced and distinguished public
and listed on ASX Company Director

Track record of organic growth and successful M&#rgets have similar customers, suppliers
and operating systems

A Extensive merchant banking and

A M&A background, successful
management experience

integration of 6 key acquisitions since

2013
Future growth to be driven by organic strategies, geographic expansion and
M&A opportunities
.’- ~ Established national distribution footprints in Australia, New Zealand and South Africa ‘
Low customer concentration. Exclusive long term supplier relationships Terry Smith
Jason _Lamk_) _ Cofounder & Executive Director
Chief Financial Officer and Company Secretary
A CFO for 10 years A Cofounder of NTD in 1989 from a tyre
A Integral part of NTD senior management retail store in Brisbane
A 40 years experience in tyre wholesale &
retail.



Extensive Distribution Platform T Strong Foundations A~

Tyre &Wheel

Sales & Distribution Centres

@ NTAW Distribution Centers >
@ 3rd Party Warehouse
Senior Management team with
® over 200 years combined tyre
and wheel industry experience
Over 200 employees in 3
o countries
(Y > ® 12 DistributionCentresoperated
y (I by NTAW
(1 () 7 Warehouse operated by®3
parties
. .

Durban, South African
Economic Zone
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A diversified tyre and wheel wholesaler Natome

Tyre &Wheel

xclusive :
Tyf Distributors ’Il\’ IATEWIDE 1725 DYNAMIC

Wheel Co. MAGS AND TYRES
Building Leading Brandls TYRELEE

CARAVANS o TRAILERS ¢ CHASSIS
SOLUTIONS

. . ) Hottest and toughest
New Zealand South Africa South Australia

www.magsandtyres.com

A/ ‘
MICKEY THOMPSON
nm/T NANKANG . .
TIRES &5 WHEELS DV @ \ A
TYRES WORTH OWNING = Rims 9

SAILUN

LUEST l_f!!gfls:'

. LesZoren ﬁf;,__-\
FEDERAL /f TinES
e BUILDING HIGH MILEAGE TIRES SINCE 1909

Bringing Motorsport Performance to Street Tyres

&
/
Ly A g

Amerfean Eng:
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Building Leading Brands T Tyres

e e ()

Exclusive importer and distributor of

Exclusive

Cooper andMickey Thompson 4WD, SUV and passenger tgrasstralia,

New Zealand and South Afri i 1
ew Zealand and South Africa Tyre Distributors

All Federal tyres in Australia (ex Qld) and New Zealand

TYRELIFE
Building Leading Brandls SOLUTIONS

Mastercraft, Dick Cepek and Starfire tyres in Australia and New Zeala : :
New Zealand South Africa

Strong growth in new marketsCooper passenger range launched in 2016,
Mickey Thompson in South Africa in 2017. New products launched 2018 {

and 2019 (ATT) in Australia, NZ and South Africa MICKEY THOMPSON

M/ T

TIRES &5 WHEELS
LEGZNDARY OFF-ROAD TIRES

360° Customer Loyalty Program driving growth for ETD Australia and Ne
%SEFfFYR® ¢F LIAYI Ayd?2 ySg 02y adz
TCCampaigns. Tyrelife launched the Dynamix loyalty program in Februa

FEDERAL

Access to the profitable budgstre segmentvia Statewide Bringing Motorsport Performance to Street Tyres

Starfire

Amerfcan Engineered & Tested

S TIRES
BUILDING HIGH MILEAGE TIRES SINCE 1909

Diversified and low concentration customer base covering the field of tyre

WHEERG EUEES

STATEIWIDE 71155

NOT ALL 2
TYRES ARE ,’ 3

THE SAME

|/ NANKANG o ) SAILUN ==
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Building Leading BrandsT Wheels & MPC

www.magsandtyres.com

Dynamicg specialising in steel wheel importing and distribution in Australia m,ﬁ,s, ,ﬁ.’:',?, .ICHIAR”ES

New Zealand, with Tyrelife launching in South Africa in H2

MPCg¢ specialising in OE solutions for caravan and trailer manufacturers in
Australia

Proprietarybrands (Dynamic and MPC) and product designs

Strong growth in new marketsDynamicspreading in Australia, NZ and South
Africa from establishetbotprints inVic & Qld; MPC targeting new trailer

segments MICKEY THOMPSON

~—N/T

TIRES & WHEELS

nnnnnnnnnn -ROAD TIRES

Foundersstill managing the businesses

Dynamichas low customer concentration and a diversified customer base
coveringmost tyreretailers

MPC idhe leading business in OE tyre and wheel solutions for Australian
caravan manufacturers
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